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GAME, FISH AND PARKS COMMISSION ACTION
PROPOSAL

Commission Meeting Dates:  Proposal May 2-3, 2019 Custer State Park
Public Hearing June 6, 2019 Pierre
Finalization June 6-7, 2019 Pierre

Licenses: No more than 5 “ram bighorn sheep” licenses

One of the 5 licenses shall be an auction “ram bighorn sheep” license if a minimum
of three total bighorn sheep licenses are allocated.

Requirements and Restrictions:

1. Alllicensees are required to attend an orientation meeting prior to the
opening day of the season at the regional office in Rapid City.

2. Except for the auction license, application for a license may be made by any resident hunter who
has not been previously issued a bighorn sheep license in South Dakota.

3. Land operator preference is not applicable to these licenses.

4. One bighorn sheep license shall be allocated as an auction license if a minimum of three bighorn
licenses are approved by the Commission. The Commission shall determine in which unit or
units the auction license if valid.

5. All successful hunters must submit their bighorn sheep to a conservation officer or Department
representative for inspection and permanent marking within 24 hours after the kill.

Recommended changes from last year:

1. Remove the November 1 deadline for submitting an application letter to language which
states the deadline for an application letter will be established and announced by the
Commission.

With an anticipated change in the timing of auctioning a bighorn sheep license for bighorn sheep
management and creating funds for the Second Century habitat initiative, it is necessary to replace
the existing rule language whereby the Commission can establish an appropriate deadline date to
allow flexibility in conducting the bighorn sheep auction. The current administrative rule language will
not meet the desired timing, thus requiring action to adjust the existing rule.

APPROVE MODIFY REJECT _ NOACTION _I
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GAME, FISH AND PARKS COMMISSION ACTION
ADMINISTRATIVE ACTION
PROPOSAL

Commission Meeting Dates:  Proposal May 2-3, 2019 Custer State Park
Public Hearing June 6, 2019 Pierre
Finalization June 6-7, 2019 Pierre

Auction License: The Commission shall determine in which unit or units the auction license is
valid per described in administrative rule 41:06:56:06.

Recommended change:

1. Allow the bighorn sheep auction license to be valid in both the Custer County (BH2) and
Badlands (BH3) hunting units for the 2020 bighorn sheep hunting season.

With the number and quality bighorn sheep rams found within the Badlands hunting unit, this is a
fundraising opportunity to not only generate funds for South Dakota bighorn sheep management, but
to also raise funds to supplement the Second Century habitat initiative and showcase the state of
South Dakota. Last year a world record ram was harvested and there are other Boone and Crocket
quality rams remaining in the herd. It should also be understood should the Badlands hunting unit be
included for the area valid for the auction license, there would still only be one (1) SD auction license
and there would still be a resident lottery license available in the Badlands hunting unit.

APPROVE MODIFY REJECT NO ACTION
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GAME, FISH AND PARKS COMMISSION ACTION
PROPOSAL

Commission Meeting Dates:  Proposal May 2-3, 2019 Custer State Park
Public Hearing June 6, 2019 Pierre
Finalization June 6-7, 2019 Pierre

SION AND CONSIDERATION FOR PROPOSAL
Following is a list of options for consideration related to the on-going discussions around limiting

mule deer harvest, crowding on public lands, and concerns expressed over the number of
nonresident archery hunters.

Category #1: Remove the option of purchasing both a west river and east river archery
license and limit archery hunting to a statewide archery license.
This would apply to resident and nonresident deer hunters.

Category #2: Limit the number of nonresident archery hunters.

Option A: Restrict the total number of nonresident hunters by either establishing a cap or
applying a % of resident licenses.

Option B: Provide unlimited nonresident archery “whitetail” licenses valid on public and

private lands and limit the number of nonresident archery “any deer” licenses valid
on public and private lands.

Option C: Provide an unlimited number of nonresident “any deer” private land licenses and a
limited number of nonresident “any deer” licenses valid on private and public

(publically owned) land for counties bordering the east side of Missouri River and
western SD

Option D: Establish an application deadline for an unlimited pool of nonresident “any deer”
licenses valid on both private and publically owned land and maintain an unlimited

pool of nonresident “any deer” licenses valid only on private land that would not
have an application deadline.

Category #3: Limit the number of archery access permits on Limited Access Units.

Option A: Determine a set number of resident archery access permits and apply a % to
determine the nonresident allocation for access permits. Under this scenario,
hunters would retain the use of a statewide archery license. Access permits for
resident and nonresident hunters would be conducted through a lottery drawing.
Limited Access Units would include: 24B, 27L, 35L, and 13L.

APPROVE MODIFY REJECT NO ACTION
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PROPOSAL

USE OF PARKS AND PUBLIC LANDS

Chapter 41:03:01

Commission Meeting Dates: Proposal May 2-3, 2019 Custer State Park
Public Hearing June 6-7, 2019 Pierre
Finalization June 6-7, 2019 Pierre

DEPARTMENT RECOMMENDATION

41:03:01:16. Restriction on the use of firearms, crossbows, and bows — exceptions.
¢ Revise the uncased weapons restrictions in state park areas to allow uncased weapons in

motor vehicles, trailers, campers or boats and when being carried from parking areas to and
from firearm and archery target ranges and boat ramps.

Allow airguns on designated shooting ranges year around and for hunting as allowed by rule.

Expand the period when uncased weapons and therefore hunting, is allowed in lakeside use
areas and Shadehill Recreation Area from October 1 to April 30 exclusively to September 1
to May 31 exclusive.

Remove from rule, the prohibition of centerfire rifles as a legal weapon for Custer State Park
spring turkey season - redundant.

Allow crossbows as legal hunting weapons in those state park areas that are currently
restricted to bows.

Repeal the allowance to hunt deer in certain state park areas through January 31

Revised the concealed pistol allowance provision in state park areas to coincide with the
revised SDCL.

o Correct nomenclature for several designated management units.

41:03:01:16.02. Restrictions on use or possession of firearms on lake and fishing access
areas and game production areas — Exemptions.

¢ Nomenclature for several designated management units is corrected.

41:03:01:16.03. Discharge of firearms and bows on George S. Mickelson Trail prohibited.
o Expand the prohibition to include airguns and crossbows.

41:03:01:16.04. Nontoxic shot areas for target shooting — Exemptions.
o Nomenclature for several designated management units is corrected.

41:03:01:16.05. Restrictions on use or possession of centerfire rifles on lake and fishing
access areas and game production areas.
o Nomenclature for several designated management units is corrected.

41:03:01:17. Airguns and slingshots prohibited.

* Revise the rule to allow airguns that meet the minimum specifications identified in ARSD
41:06:04:17 to hunt allowed species in state park areas.

SUPPORTIVE INFORMATION




41:03:01:16. Hunting, and therefore uncased weapons, are allowed at all but four of South Dakota’s
state park areas during time periods that do not conflict with non-consumptive recreation activities or
cause life safety risks. Based on the size and configuration of each park and the proximity of
adjacent homes, some areas of the parks have specified weaponry type restrictions. Several parks
have firearm and archery target ranges and most parks have boat ramps that are used by bow
fishers. Currently, the restriction on uncased weapons during non hunting months does not allow
users to legally transport uncased weapons from vehicles and parking lots to target ranges and boat
ramps. The proposed rule change would provide a legal accommodation for these park users to
pursue their shooting sport activities.

Airguns have become a popular weapon, both on the target range and in the field. Proposed rule
changes would allow airguns on designated ranges and for the pursuit of allowed animal species.

May through September are the months that see the highest camping, picnicking, water recreation,
trail activity and other non-consumptive recreation use in South Dakota park areas. Therefore
uncased weapons and hunting are restricted during those months.  In addition to 62 state parks,
recreation areas and nature areas, the park system has 70 lakeside use areas. These are lesser
developed areas, many of which offer good upland game and waterfowl hunting opportunities.
Because of the more limited use of these areas and less potential for user conflict, we are proposing
a longer hunting period. Shadehill Recreation Area is one of the park system’s largest areas and
has a considerable amount of undeveloped land. Hunting is a popular activity at Shadehill and is
the primary spring and fall activity. We are proposing to extend the hunting period there as well.

The existing rule bans centerfire rifles as a legal weapon to take turkeys during the Custer State
Park spring turkey season. With the recent change in rule that bans the use of rifles for spring
turkey hunting statewide, this provision in 41:03:01:16 is no longer needed.

Hunting in some park areas is limited to bow and arrow. We are proposing to add crossbows to the
weapons allowed in these park areas.

A recent change in state statute allows the carry of a concealed weapon without a permit.  The
proposed change would align the administrative rule with the statute.

41:03:01:16.02, 41:03:01:16.04 and 41:03:01:16.05. Management unit nomenclature has changed
over the years for both state and federally managed lands. The proposed rule change corrects the
nomenclatures.

41:03:01:16.03. For safety reasons, firearms and bows cannot be discharged on or across the
George S. Mickelson Trail. The proposed change expands the prohibition to include airguns and
crossbows.

41:03:01:17. Airguns having a minimum muzzle velocity of 1,000 feet per second are allowed to
hunt cottontail rabbit, red squirrel, fox squirrel, grey squirrel, and any species defined as a
predator/varmint. The proposed rule change would allow use of these weapons to hunt in state park
areas during permitted times and in permitted areas.




2019 Spawning, Stocking, and Winterkill Report

Spawning and Stocking

Walleye

Field Operation Dates: April 19 — April 25,
Egg Take Goal: 120 million (originally 110 million)

24

Walleye Egg Take Planned Stockings
Water County Number Size Number
Sinai Brookings 7,382,000
Brush Brookings 7,933,000 Fry 58,500,000
Twin Minnehaha 22,737,000 Small Fingerling 1,629,720
West 81 Kingsbury 29,421,000 Large Fingerling 63,455
Indian Springs Clark 51,620,000 Juvenile 15,660
Lardy Day 8,614,000
Walleye Total 127,707,000 Total 60,208,835
Saugeye
Egg Take Goal: 2 million
Saugeye Egg Take Planned Stockings
Water County Number Size Number
Lardy Day 2,175,000, Small Fingerling 369,095

Yellow Perch
Field Operation Dates: April 24 - April 30
Egg Take Goal: 10 million (originally 23 million)

Yellow Perch Egg Take

Planned Stockings

Water County Number Size Number
Eggs 2,000,000
Little Rush Day 5,580,000* Small Fingerling 619,000
Juvenile 57,680
Adult 60,800
Total 5,580,000* Total 2,737,480

*Through April 26"




Notable Winterkill Waters 2018-2019

Water Location Sevre(r;ilty osi Species Affected Stocking Plans
Brookings - \::v:r:erxsﬁ )z:ea"rgw peren wealieye, (Sosk iy,
East Oakwood 65 Significant bigmouth buffalo, black yli:gm/l epse)rch (46,650
bullhead J
walleye, yellow perch
Brookings S common carp,
West Oakwood Co. Significant bigmouth buffalo, black walleye (1,077,000 fry)
bullhead
. yellow perch, northern
Preston Kln%sobury Significant | pike, common carp, None
) black bullhead
Whitewood K'”%sobury Partial | walleye, common carp | walleye (4,486,840 fry)
walleye, black crappie, | walleye (540k fry),
Cavour Cavour Significant | black bullhead, black crappie (5,400
common carp adult)
walleye, northern pike,
Ravine Huron Partial walleye, common carp | yellow perch (adults if
available)
. rainbow trout (1,250
pakota Ralure | Brookings | Significant LBl DO PO s catchable-fall)
smallmouth (150 adult)
common carp, black
crappie, bluegill, northern pike, white
Wiley Aberdeen Significant | channel catfish, bass, bluegill, yellow
northern pike, perch
smallmouth bass
white sucker, common . .
Bramble Pond Watertown Significant | carp, northern pike, gorthem bike, white
ass
black bullhead
rainbow trout, black . .
3rd Avenue e 8 bullhead, common bll.’eg'”’ white bass, .
Watertown Significant rainbow trout (1,200 in
Pond carp, yellow perch, .
. spring and fall)
walleye, northern pike
. bluegill, black crappie, . .
McLaughlin _— bluegill, northern pike,
Bt Watertown Significant | common carp, black white bass
bullhead
bluegill, black crappie,
Kampeska Pitts | Watertown Significant white bass, black bluegill, northern pike,

bullhead, common
carp, buffalo

white bass

Other waters where some degree of winterkill is known to have occurred include: Sully (Sully
Co.), Campbell (Campbell Co.), Bailey (Clark Co.), Pudwell (Corson Co.), Albert (Grant Co), Fedt
and Marsh (Hamlin Co.), Louise (Hand Co.), Belvidere (Jackson Co.), North Mud, South Mud,
and Long (Lake Co.), Nine Mile, Six Mile, and South Red Iron (Marshall), New Underwood
(Pennington Co.), and East Lemmon (Perkins Co.),




date updated: 26 Apnl 2019

License Sales Totals

(as of April 25)
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Resident 2015 2016 2017 2018 2019 +/- Licenses +/- Revenue
Combination 28,116| 29,224| 29,427| 25696| 23,792 -1,904( 3 (104,720)
Junior Combination 2,867 2,901 3,089 2,086 2,189 103] $ 2,781
Senior Combination 5,300 5,811 6,181 5,943| 5,976 33| § 1,320
Small Game 1,387 1,383 1,225 1,245 1,101 -144| $ (4,752)
Youth Small Game 728 685 676 682 549 -133] $ (665)
1-Day Small Game 192 227 182 166 246 80| % 960
Migratory Bird Certificate 12,540] 11,945| 12,113 11,273] 9,932 -1,341]1 % (6,705)
Predator/\armint 900 1,114 833 851 849 203 (10)
Furbearer 2,200 2,077 2,021 2,314 2,449 135( % 4,050
Annual Fishing 24174| 24688 25151| 15,889 15,397 4921 $  (13,776)
Senior Fishing 5,990 6,293 6,245 4,456| 4,492 36| % 432
1-Day Fishing 809 806 974 558 561 3[$ 24
Gamefish Spearing/Archery 1,778 1,716 1,888 1,762 0 -1,762| $ (8,810)

Nonresident 2015 2016 2017 2018 2019

Small Game 2,840 2,809 2,117 2,062) 2,498 436| $ 52,756
Youth Small Game 179 209 160 138 107 -31] % (310)
Annual Shooting Preserve 95 72 72 64 44 -20| $ (2,420)
5-day Shooting Preserve 539 562 579 559 616 57| $ 4332
1-day Shooting Preserve 225 299 217 210 171 -39/ % (1,794)
Spring Light Goose 4,249 3,964 4,494 4,684| 2,809 -1,875| % (93,750)
Youth Spring Light Goose 161 138 159 177 94 -83[ $ (2,158)
|Migratory Bird Certificate 60 156 179 158 168 101 $ 50
Predator/\VVarmint 832 867 833 836 791 -45) § (1,800)
Furbearer 4 2 2 4 5 1% 275
Annual Fishing 10,471| 11,576 10,625 9,168| 6,978 -2,190| § (146,730)
Family Fishing 3,510 3,576 3,317 2,721| 2,235 -486| % (32,562)
Youth Annual Fishing 384 515 352 292 255 371 $ (925)
3-Day Fishing 4,400 4,930 4,555 4,839 3,296 -1,543|§  (567,091)
1-Day Fishing 2,780 2,918/ 2,803 1,996| 1,767 -229( $ (3,664)
Gamefish Spearing/Archery 382 452 431 455 0 -455| $ (2,275)

TOTALS =|| 118,092| 121,915| 120,900| 101,284 | 89,367 -11,917( $ (417,937)
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SETTLEMENT AGREEMENT

This Settlement Agreement is made and cntered into this day of April, 2019,
by and between the State of South Dakota, Department of Game, Fish and Parks
(hercinafter “GFP”), of 523 East Capitol, Pietre, SD 57501, and Roy Lake Resort, LLC
(hereinafter “Concessionaire™) of 11571 Northside Drive, Lake City, SD 57247.

WHEREAS, Concessionaire is the concessionaire under an existing concession
lease agreement with GFP, for the operation of resort facilities and concessions at Roy
Lake State Park, which said concession lease will expire on December 30, 2019; and

WHEREAS, the Parks and Recreation Division of GFP is presently in the process
of developing a Prospectus for the issuance of a new ten yecar concession lease at Roy
Lake State Park (hereinafter “New Concession Lease™); and

WHEREAS, the partics desire to enter into an agreement in advance to resolve
issues that may arise in connection with the Prospectus, solicitation of bids and awarding
of the New Concession Lease and to anticipate the possibility of transfer of the operations
and assets at Roy Lake Resort to a new concessionaire:

NOW, THEREFORE, in consideration of thec mutual covenants and agrecments
hereinafter made by and between the parties hereto, the partics agrece as follows:

1. The parties hereby agree that the Prospectus which is currently being developed in
connection with soliciting bids for the new Roy Lake Statc Park concession lease will
provide for the following:

a. That a new concessionaire shall be required to purchase the following at a
price of $689,000:

i. Concessionaire’s interest in Concessionaire Facilities and
associated personal property as more fully explained and itemized
on the ““Asset List” attached hereto as Exhibit “A” and
incorporated herein by this reference; and

ii. Concessionaire’s intangibles used in providing concession services
as itemized on the “Intangible Listing™ attached hereto as Exhibit
“B” and incorporated herein by this reference

b. Closing is anticipated to take place prior to December 31, 2019. The
closing site shall be a neutral site such as a title insurance company or
bank in South Dakota. Any escrow closing costs shall be the expense of
the new concessionaire. Concessionaire shall cooperate with all reasonable
closing requirements which are necessary to close the transaction in a
business-like manner. Concessionaire will upon full payment for all such



property on the appraisal, provide a Bill of Sale to the new concessionaire
at closing.

¢. All payments required under this Agreement and under the Prospectus to
Concessionaire by the new concessionaire or GFP shall be made in full at
the time of closing.

The parties agree that upon transition of management and operations from
Concessionaire to a new, as yet to be identified or selected concessionaire at the
termination of the current concession agreement, it may be necessary for purposes of
purchase by a new concessionaire to conduct an inventory of equipment, personal
property and perishable items maintained in stock and in the possession of
Concessionaire at the termination of the concession agreement. Values and
compensation for inventoried items shall be inventoried and valued as agreed upon by
Concessionaire and the new Concessionaire.

The parties agree that upon transition of management and operations from
Concessionaire to a new, as yet o be identified or selected concessionaire at the
termination of the current concession agreement, it will be necessary for new
concessionaire to obtain licenses for various services such as food service, lodging,
etc. Current licenses held by Concessionaire may be transferred to or purchased by
new concessionaire, where allowable, as agreed 1pon by Concessionaire and the new
concessionaire. In any event, it shall be the responsibility of the new concessionaire
to obtain and secure all applicable licenses.

Concessionaire agrees to cooperate with GFP in scheduling and providing staff to
assist with an initial site visit by prospective prospectus bidders. The Concessionaire
may conduct site visits for interested partics on a walk-in basis only, provided,
however, that GFP shall be provided immediate notice of such site visit as well as
contact information for the party involved and a listing of any information or
documentation disclosed by Concessionaire to the party involved which is not already
disclosed in the prospectus. Concessionaire acknowledges that any information it
discloses to any such walk-in party shall also be disclosed by GFP to all identified
interested parties of record. Additional site visits may be coordinated by either GI'P
or Concessionaire, and arrangements for such additional site visits shall be made by
mutual written agreement at least twenty-four (24) hours in advance to keep to a
minimum any disruption to Concessionaire or resort guests. Concessionaire agrees to
waive any claim for compensation for the time of its principals or staff in
participating in site visits of the premises. Concessionaire agrees that it will not
independently respond to information inquiries or documentation requests received
from potential prospectus bidders. In the event it receives such inquiries,
Concessionaire agrees to advise any potential prospectus bidders that any inquiries
must be made in writing directed to GFP. If GFP is unable to provide a satisfactory
response to such inquiries, it will forward such inquiries to Jan Pitzl as
Concessionaire’s designated representative, who shall within seven (7) days of his
receipt thereof provide GFP with Concessionaire’s reasonable written response to
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such inquiries. Upon its receipt of Concessionaire’s responses, GFP will forward
responscs to inquiries to all Prospectus bidders. In addition, Concessionaire agrees to
waive any claim for compensation for the time of its principals or staff spent in
participating in a tour of the premises and reasonable review of the property with a
prospective or new concessionaire.

Concessionaire agrees to cooperate with GIP in compiling any pertinent financial
information and statements as may be reasonably requested by potential bidders.
Concessionaire further understands that any information provided pursuant to a
request from a potential bidder will be provided to all potential bidders who have
made an information request. Existing financial information provided to and on file
with GFP as required by the existing Concession Agreement may be disclosed to
potential bidders. Any financial information disclosed to potential bidders will be
under letter of confidentiality.

Concessionaire, its officers, and authorized representatives, agrees to take no actions
or make representations of any kind which are designed or intended to discourage or
influence interested parties from bidding for the new Roy Lake State Park Concession
Lease or to influence the amount of the bid by a prospective concessionaire.
Concessionaire will not misrepresent any matters concerning the resort facilities or
concessions to a prospective concessionaire.

Following selection of the new concessionaire, Concessionaire shall provide the new
concessionaire and GI'P with a lodging reservation summary as of the last day of the
month prior to the selection of the new concessionairc and thereafier update iton a
monthly basis. The reservation summary shall include, for each lodging facility, a
summary of the dates of stay, estimated rates, and amounts of advanced deposits
received. The names of the guest, guests’ addresses, contact information and dates of
stay by guests or slip renters will be held by the Concessionaire until closing unless
an earlier agreement is reached between Concessionaire and a new concessionaire. At
closing, Concessionaire shall provide a new concessionaire with a complete
accounting of receipts for advance reservations and advance deposits received
prorated to the date of possession. Concessionaire shall retain an amount equal to the
lodging fee for the first night’s stay for each customer reserved in advance by
Concessionaire. The remainder of the advanced deposits will be paid over to the new
concessionaire at the time of closing. Concessionaire agrees not to make any
reservations at an amount less than the full normal rate.

The parties agree that upon execution of a new concession lease and transfer of
Concessionaire’s Possessory Interest in Concessionaire Facilities and intangibles to a
successor, the Concessionaire shall be required to provide GIP with satisfactions of
all collatcral assignments, financing statements and mortgages which Concessionaire
has provided to any financial institution in connection with the property interests
being sold and transferred to the new concessionaire.



9.

10.

12.

14.

15.

This Agreement reflects the complete and final expression of the parties* agreement,
superseding all prior negotiations or agreements, whether written or oral. This
agreement may not be modified or amended except in writing executed by both
parties.

Any reference in this agrecment to a party shall be construed to include that party and
its officers and dircctors, shareholders, members, successors, assigns, heirs, devisees,
administrators, parents and subsidiaries, affiliates, cmployees, and agents. This
Agreement is binding upon and inures to the benefit of each party to this agreement,
and to all officers, dircctors, shareholders, members, successors, assignecs, devisees,
administrators, parents and subsidiaries, affiliatcs, employees, and agents.

. This Agreement may be executed in identical counterparts. Each counterpart shall be

deemed an original of this Agreement.

The parties agree to execute, file and deliver such additional documents and
instruments, and to perform such additional acts as are necessary, appropriate, or
reasonably requested to cffectuate, consummate, or perform and of the terms,
provisions or conditions of this agreement.

. The parties each warrant and represent that they have read this Agreement and have

been fully informed and have full knowledge of the terms, conditions, and effects of
this Agreement, and they have either personally or through their attorneys, fully
investigated to their full satisfaction the facts surrounding the various issues and
matters sought to be addressed and resolved herein, and understand and are satisfied
with the terms and effects of this Agreement, which are contractually binding. The
parties agree that no promise or inducement had been offered or made except as
herein set forth, and that this Agreement is executed of their own free act and deed
without reliance on any statement or representation except as herein set forth.

Any interpretation or construction of the terms and conditions set forth in this
agreement shall be governed by the laws of the State of South Dakota. Any lawsuit
pertaining to or affecting this Agreement shall be venued in Circuit Court, Sixth
Judicial Circuit, Hughes County, South Dakota.

Concessionairc hereby designates Jan Pitzl as its authorized representative for all
purposes under this Agreement including but not limited to the authority to execute
same on behalf of Concessionaire. GFP hereby authorizes Scott Simpson as its
authorized representative for all purposes under this Agreement including but not
limited to the authority to execute same on behalf of GFP. The parties warrant that
they have taken or will take within a reasonable period of time, all action necessary in
order to authorize and/or ratify the making and cxecution of this Agreement and will
verify the same with authenticated copies of corporate and commission resolutions
appropriate for the same.



16. Both parties agree that a copy of this executed Agreement will be made a part of the
Prospectus.

END OF AGREEMENT TEXT



Dated this_ 7 _ day of aﬂ/&/ , 2019,
/

LAKE RESORT, LLC
7~

THE STATE OF SOUTH DAKOTA,
DEPARTMENT OF GAME, FISH AND PARKS

By:

Scott Simpson, Director, Division of Parks and
Recreation

S ————

R LT —



EXHIBIT A
SETTLEMENT AGREEMENT ROY LAKE RESORT
“ASSET LIST”
Page 1 of 9
Koy Lake Resort and Locge
Asset List "A"

Broad breakdown of Value for Roy Loke Resort Including Purchase Price & Options
Roy Lake Resort is a 14-Unit Muiti Service Resort- Lodging, Restauraal, Reta, Eoat Rentak

Tangible Assets (4 Main Categories)

Mair Lodge "Bulding A” {induding Condas 14 & 15, Manager Residence, Restaurant, Housekeeping, FFRE,
toots and inveatory) ~6200 SRt

Condominium Building "Building C" (Inkudes 4 condos and 2 laundiy rooms with comman furnance/utitity
room, hallways, FFRE) ~4200 Sqft

Cabins 1-8 "Building B” {8 individual/Stand Alone bulldings- 6 directly on the water, 2 park and lake-view,
ok FF&E)... ~3600 SqFt

Outdoor Assets- Floating Dock Systems, Vehicies, Boats & Motors {Inchuding Lfts and Traller(s)}

Intangible Assets

{all intangible assets are inchuded with sole and are shown to show worth)
Website & Social Media Accounts + Ownership of www roylakeresort.com domain including e-mafl
@roylakeresort corn domain
6,500 + person Custamer Bist {including addresses and phone numbers)
1,000+ Customer Marketing £-maifing list
Digital Logo, Business Card designs and hundreds of documents, templates associsted w/RER- induding
digitized photos
Use of Roy Lake Resort/Roy Lake Lodge/Roy Lake Resort & Lodge name, teputation goodw il
Point of Sale Reports for last 10 years




1 EXHIBIT A

SETTLEMENT AGREEMENT ROY LAKE RESORT
“ASSET LIST”
Page 2 of 9
Roy Lake Resortand Lodge et

Asset List "B"

mmamwwmr«&mwm-mw,mmvmmm
List of mojor Rmthuwem:dedwimlhenkmdmeﬁrmdedw!wmnsmm

Main Lodge (Bullding A) _
Restaurant, Front Desk, Retad, Housekeeping Dept, Maintenance Dept., Condos 14 & 15, Manager Residente, Office

Office

tem
{ Computer Desk

Dotument Shredder

Computer Battery-Up

Dell Multi Function Laser Printer/Fax/Scanner/Copiet

3-5 Drawer Vertical, Locking Filing Cabinets

Rooktases

2 Compastment Heavy Duty Digital Fire Safe w/Employee Drop

19 inch Flat Screen TV

Vatious Office Supplies (Stapplers, Copy Paper etc}

Naotes: Office Total
Office Computer will be exempt from saie mdmmdbrwmmr-uqvewqmﬁm‘wkmwam

drise for buyer

\'v' Retail & Retail inventory
itern
Grocery Shelving Unit
Deli Public All-In-One Windows 8.2 Computer and Printer
Stand-up, Adujustable Computer Work Station
Stat-Wall Display Prongs/Hooks
RLR Promotional ems i.e. shirls, mugs, hats etc...
RiR Promational item Display Case
Angled Hanger Rack Display
120 Gal Fresh Water Aguarium w/Roy Lake Pan fish & afl tools
Glass/Stanless Steel Custom Sneere Guard
3 Size Disposable cup dispenser
/5 Refrigerated Countertop Topping Merchandiser
Food Warming Merchandiser
Various Food/Display Racks
Douwe Egbert Coffee Extract Machine
Cauniertop Cabinets
Custom Aguarium Stand
50" Flat Screen Plasma TV & DVD player
QMmeWmmMchu
2 Highway RLR Logo Signs displaved on Hwy. 27 and Roy Lake Rd
Storage Room Shelving Units
All Retal Inventory tor sale : .
Corner Shelving Ut
New LED Track Lighting Systems & Ceifing Fans
sefLantamed 80 gal Freshwater Bait Aquarium for Retail Bak

Roy Lake Resort Asset List 8"

NV S R —



EXHIBIT A
SETTLEMENT AGREEMENT ROY LLAKE RESORT
“ASSET LIST”
Page 3 of 9

Roy Lake Resot and Lodge Page 2
Retail & Retail Inventory continued from previous psge

Vinyt Plank Floors

Mini-Fridge for Retail Bait

Taxidermy Proud Angler Fish- Yellow Perch, Bluegill,

171b Northern Pike, Largemouth Bass

Notes:

Taxidermy Deer Buck Head is on g no-cost loan from Dang Nekos- Loie City, SO
AXW Single door and doubic door cocler merchondisers are owned by American Boltbng Co.- Onloon

Good Humor ice Cream Bar Freezer is owned by Cass-Cloy Creorarry- On loan

Following ftems are exempt from sole and wall be retained by current owner:

Vintoge Coco Colo Cooler
i Custom Metol Work- Wolleye
Some Personol Photas at owner's discretion, Custom Pointed Saws

Front Desk

ftem
Paint-of-Sale Computer, Software R P Panter
Front Desk
Baked Goods Merchandiser
Key Tags for Unit Keys/Keys
Brochures Inventory
Misc. Supplies and Equipment
2- Wet Stone Countertop Water Features
 —-— 2- Computer Battery Back-ups
Notes:
POS Softwarre is setup for CC Processing vnder cutrent owner's Account, buyer will need 1o have their own actount
previotsly set up for seamless tronsaction ot dote of sale or detecmined date. Current Softwore is ComCash.

Restauraat- Commercial Kitchen, Dining Room/Lounga, Outside Wman-d
Dining Room ltem
2- Couches w/maltching piflows; Couth & Love Seat
Taxidermy Mounts- Bass & Bluegill, 2- Walleye Mounts, Deer Butt Mount
Unautographed TV Fishermen pholos taken at RLR
High Quality Synthetic Plants
Geraniums
Fireplace Bookshelf wiheat
55" Philips Flot Screen TV
2- 10 Gal Freshwater Aquariums w/small aquarivm Fsh
S- 4 top Checry Finlshied Tables (3 more in storage in Condao Utikty Room)
20 matching chairs with black leather and cherry wood {12 more instorage)
Washed stone/exposed stone concrete patio designed with footings In place
Patio Furniture
Wooden Deck inchoded w/patio
i

Notes:
Exeenpt from sale ore the Jolfowing personal iterns on foon ond wili be reteined by owner:
Autographed photas ond military photos/flags, aloe plants, jode plant, coyote & pheasent mount, o oppic movat, 2-
duck mounts, pointings & painted saws, 2 vintage lounge chairs, 2- cherry norrow corner cobinets

Roy Lake Resort Asset List “8”
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SETTLEMENT AG

EXHIBIT A

“ASSET LIST”
Page 4 of 9

Roy Lake Resort and Lodge

mwc-mmmmmwim
Commercial Kitchen  Remn

Commarcial Range (48 Flat top/a burner fange/double oven) (LP)
Vulcan 40 G#' Deep Fryer (LP)

Countertop Charbroiler e}

Broiler/Salamander {220y Intared)

Soft-Serve ice Cream Machine

2-ice Cream Cone Dispenser

- Dry Topping Dispenser

Microwave

72" 3 door Beveragair Counter Cooleq

8" 2 door cold prep/sald/para Pprep Beveragaw cooler
Double Door Subzero /S Reach.in Freezer

Double Door Refrigerated Reach in Cooler

72* Deep Freeze Chest Freezer

48" Deep Freeze Chost Freezer

Single Door Upright Reach-Jn Freezer

Kesidential Refer/Freezes

/5 French Door Refer w/ battom Double Orawer freezer
Commercial Dry Storage Rack

72" Double Overhead Shelf w/Volcan Infrared Warmer
100041 Scotsman ice Maker/Bin

18/0 Siverware and Servingware

Plates, Misc. Holloware, platters, containers

Baking and Cutlery

12" Blade Power Meat Slicer

Pots & Pans

18" Deck Lincoln implnger Conveyor Oven {Lr)

/5 Equipment Stand/Work Table

§/5 Shetving Units

Hobart §/5 Sanitzing Dish Washer (90 second wash)
AlowlCddswuermmw Revohing Volve
Misc. Equipment (i.e, food processor, immersion blender ete}
Wine Glass Dishwashing racks

Approx. 50 Red and White Long Stemmed Wine Glasses
Employee Time Clock & Time Cards

10ft Exhaust Hood w/Graase Traps and Exhaust Fan
Commercial [Grease-Rated) Fire Suppression System

Bwﬁwnwlrmtﬂehﬂmm-;mﬂemmbmmdwﬂkmmhm
Pmmcm«fm memmmm fqufpmc,umhhgwnm&m

Cmbuedmnmpln-

Fioy Lake Resort Asset Ust *g*
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EXHIBIT A
SETTLEMENT AGREEMENT ROY LAKE RESORT
| “ASSET LIST”
1 Page 6 of 9
Roy Lake Resort and Lodge
Continwed from previous page-
facuzal let Tub
2- Walk-In Showers
2- Miicrowaves
4- Ful Size Reach In Relrigesators
Plates, Cups, Pots, Pans & Utensils

4 fuli-size Nattresses, frames, box springs
2- twin-size mattresses, fromes, box springs
King-Sire Headboard

2- Black Leather Couches- Sofa and Love Seat
2- Flecteic ranges wi/ovens

2<Cablnet Mounted Microwsves

2- Single Vanities w/Sinks

1- Large Double Vanity w/Sink

Lighting Fixtures/HVAC

3- Standard Comodes

2- Private Walkout Balconies

2. Coffee Tables

2- Kitchen Tables and chairs

4- twin-size Rol'away Beds

2- Charcoal Grills

Carpeting and Linoleun Hlooes

2- Hot Water Heaters (Electrid

Cabins 1-8 (Buildings B)

Page 5

Cabins 1,2,5,6- 2bd 1ba; Cabins 3,4- 1bd 1ba, Cabins 7 2bd 1ba wffour seasons; Cabin 8- 1bd 1ba w/four seasons

Cabins 1,2,5,6

*All units have DirecTV* Sateliite Programing with Boxes and Remotes®

*Cobins 1.2,5,6are 2
Bedroom 1 Bath units
with butkt on decks.
Cobins 5 & 6cko
have covered decks
A include Fire Pits.

B

8 Fullsize mattiess, frames, box springs

8- twin-size custorn bunks, custom maltresses and covers
New Sghting fixtures

New Floors in all units

4 Sets- Full Xitchen Cabinets

4- Microwave

4 Sets- Kitchen tables and chaus

4-LP/Electiic ignite 4 range and oven

4-1P Furnaces; 4- Electric Hot Water Heaters

Pots, Pans, Utensils & Apphances

4- Charcoal Grills

4 full Size Reach-in Refrigerators

4 Sets- Deck Furniture and Tables

4- Custon Cherry Closet Systems

4- AfC Units

Deécor- Paintings/Pictures/lamps

£- 24" Vizio 1080p HD Flat Screen TVs- Wall Mounted
4 Sets- 3 Pwece Bathroom

Roy Lake Resort Asset List *8*



“Cabins 3 &4darel

EXHIBIT A
SETTLEMENT AGREEMENT ROY LAKE RESORT
“ASSET LIST”
Page 7 of 9
Roy Lake Resort and tadge
Cabins 3, 4
ttem

2- Foli-size mattress, lrames, box springs
2- twin-size custom bunks, custom mattresses and covers

Bedroom 1 Both units New lighting fixtures

with budt on decks.
All inclode Fire Pits.

Cabin?

New Hoors inall units

2 Sets- Full Kitchen Cabinats

2- Nicrowave

2 Sets- Kitchen tables and chaws
2-LP/Electiic ignite 4 range and oven
2-1P Furnaces

Pots, Pam, Utensils & Appliances

2- Charcoal Gris

2 Full Size Rafrigerators

2 Sets- Deck Fumiture 3nd Tables

2- Electrik Hot Water Heaters

2- A/C Units

2- Custom Cherry Closet Systems
Décor- Paintings/Pictures/Lamps

2- 24" Vizio 1080p HD Fiat Sareen TVs- Wall Mounted
2 Sets- 3 Plece Bathroom

YCobins 7sa2
bedroom 1 bath vait
with o bailt on Four-

Seasons Porch

Includes Fite PR

item

2- Full-size matlress, frames, box springs
2- twin-size custom bunks, custom mattr psses and covers
New lighting fixtures

New Floors in 3 units

1 Sets- Ful Kitchen Cabinets

1- Microwave

1 Sets- Kitchen tables aad chairs

1 P/Electric Ignite 4 1ange and oven
1-1P Furnaces

Pots, Pans, Utensils & Apphances

1- Charcoal Grills

1- Full Size Refrigerators

1 Set- Outside Furniture and Tables

1- A/C Units

Décor- Paintings/Pictures/lamps
1-32'1v

1- 3 Piece Bathroom

Continued on next page-

Roy Lake Resort Asset List "8”

13

Page b

A —



EXHIBIT A

SETTLEMENT AGREEMENT ROY LAKE RESORT

“ASSET LIST”
Page 8 of 9

Roy Lake Resont and Lodge
Cabin 8

item
1- Full-size mattress, frames, box spriags
‘CobinsBisal Z-M'mmmmumommwmmdcms
bedroom 1 hath unit New lighting foctuzes
with o built or Four- New Floors in all units
Seosons Porch. 1 Sets- Full Kitchen Cabinats
Inckides Fire Pit.  1- Microwave
1 5215- Kitchen tables and chalrs
1-LP/Electric Ignite 4 range and oven
1-1P Furnaces
Pots, Pans, Utensils & Applances
1- Charcoal Grills
1- Full Size Refrigerators
1 Set- Outside Furniture and Tables
1- MC Units
Décor- Paintings/Pictures/Lamps
1-32*w
1- 3 Piece Bathroom

)

Page 7

Condominium Building (Building
Condos 9,10,11,12- 2 bedroom, 1 bath Condos with 2 Laundry Rooms and Utilty/Furnace Room with Storage

*Al units have DrecTV® Satelite Programing with Boxes a
Condos 9, 18, 11, 12

nd Remotes®

Rem
IG-Full-slummmsfmnegbmW
“Cobins 9, 10, 11, 12 8- twinrsize custom bunks, custom mattresses and covers
are 2 Bedroom 1Bath 4 Sets- Full Kitchen Cabinets
units {2 fult size beds  4- Cabinet Mounted Microwsve
in ea. bedroom) with 4 Sets- Kitchen tables and chairs
walkout balconies 4-LP/Electric ignite 4 range and oven
and terraces. All Baseboard Electric Heat w/individual Thermostats/Uni
include Metol Ring  Pots, Pens, Utensils & Appliances
Fire Pits. 4- Charcoal Grills
4- Fult Size Reach-in Refrigerators
4 Sets- Deck Furniture and Tables
4 Mitsubishi A/C Units
Décor- Paintings/Pictures/Lamps
4- 48" 1080p HD Flat Streen TVs- Wall Mounted
4- Ozk Bookcases
4 Sets- 3 Plece Bathroom
2- Large Electric Hot Water Heaters
2- Housekeeping Top-Loading Washing Machines
2- Housekeeping Yop-Loading Dryers

Roy Lake Resort Asset List 8"
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Roy Lake Resort and {odge

EXHIBIT A

SETTLEMENT AGREEMENT ROY LAKE RESORT

“ASSET LIST”
Page 9 of 9
Page &
Dock Systems, Boats & Vehicles

Outdoor Assets

Item

EZ Dock Floating Dock Systems & Tools

Sharemaster Floating Dock Systems & Tools

Doxk Parts and Replacement Parts

Several Gaivanized 47 Pilings and Augers

3 6HP Mercury Outboard Motors

4- 14" Numirum Soat Hulls

1- TMC 13-Person Capacity Pontoon Boat w/40HP Mere. Bigfoot Motor
1- Pontoon Boat Lift

1- Taadem Axie Pantoon Traller

1= 17" Lund Pro Angler Fishing Boal w/90HP Merc. Motor

1- Sngle Axel Fishing Boat Trailer

2002 Dodge Ram Pickup Teuck 1500 Quad Cab 4X4

£Z.GO Goif Cart {Gas Powevred)

Gas Dock/500 Gallon Gas Tank with Pumps & Hoses for Boat Gas Sales
Gas Iventory Revolving Vakue

Roy Lake Resort Asset List "8°
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EXHIBIT B
SETTLEMENT AGREEMENT ROY LAKE RESORT
“INTANGIBLE LISTING”

The following is a list of intangible items relative to the operation of Roy Lake Resort
which shall be transferred and provided to the successor concessionaire in accordance
with Section .a.ii of the Settlement Agreement:

o  All trademark, copyrights and other rights and title to the name “Roy Lake
Resort”, “Roy Lake Lodge™ and “Roy Lake Resort and Lodge”.

e  All rights and ownership of the www.roylakeresort.com website

¢ Exclusive transfer of all administration right s to all Roy Lake Resort online
social media accounts
6,500+ personal customer list (includes physical addresses and phone numbers)
1,000+ customer email marketing list
All digital logos, business card designs, document templates associated with Roy
Lake Resort including digitized photos
Point of sale reports for previous 10 years of business
All phone numbers currently listed for Roy Lake Resort will remain with the
Resort after lease transfer.

e Beer and wine sales license

16



Division of Parks and Recreation

April YTD 2019 Revenue by Item
2018

Annual

2nd Annual

Combo

Transferable

Daily License
Unattended Vehicle Daily
GSM Annual Trail Pass
GSM Daily Trail Pass
Motorcoach Permit
CSP 7 Day Pass

CSP 7 Day Bike Band
Rally Bike Band

On .

Camping Services

Picnic Reservations
Firewood
Gift Card

117,767 3,764

3,926 § $
548 § 8,220 781 §
3,874 § 174,324 3,970 §
418 § 27,140 437§
2346 § 14,075 2,197 §
102 % 1,017 8 §
399 § 5985 | 487 $
294§ 1,176 322§
392§ 1,176 49 3
3,483 § 69,669 3,930 $
67 $ 673 45 §

&“3

4,406,510
4,632
2,510
6,149

502 379

@ A PR R
& B LB B

112,930

849 A ﬂ

11,715
178,643
28,434
13,184
832
7,305
1,288
147
78,593
448

150

4,269,968

4,654
1,895
3,366

%

4%
43%
2%
5%
6%
-18%
2%
10%
-88%
13%
-33%

-82%

-3%
0%

-25%

-45%




Division of Parks and Recreation

April 2019 YTD Revenue by District 34A

Pickerel Lake Lewis & Clarks
Fort Sisseton Chief White Cran
Pierson Ranch
Springfield

Sand Creek

Richmond Lake

Mina Lake

Fisher Grove North Point

Amsden North Wheeler

Lake LOUISC Pease Creek

\DISTR 3 384 | 8 82,423| -3%| |Randall Creek
South Shore

Pelican Lake South Scalp

Sandy Shore Whetstone

Lake Cochrane ite Swan
Hanford Beach D

Farm Island
Oakwood Lakes estB nd _

Lake Poinsett
Lake Thom on_

Oahe Downstream
Cow Creek

Lake Herman
Waiker s Pomt ]

West Whitlock
Snake Creek East Whitlock
Platte Creek Swan Creek
Buryanek Indian Creek
Burke Lake Lake Hiddenwood
DISTRICT6 || : -3%| |Revheim Bay

Walth Bay
Palisades
Big Sioux
Lake Vemnlhon _

Mickelson Trail
Bear Butte
Newton Hills D IC
Good Earth
Union Grove Shadehill

Lake Alvin Llewellyn Johns




Division of Parks and Recreation

April YTD 2019 Camping by District 34B
Pickerel Lake 14 24 71%| |Lewis & Clar
Fort Sisseton 11 23 109%| |Chief White Crane 173 124
Roy Lake 19 17 -11%| |Pierson Ranch 38 54 42%
Sica Hollow - s Springfield 11 6
DISTRICTI | = 44| 64|  45%]| |Sand Creek 4 - -100%
Tabor - -
Richmond Lake 13 5 62%| |DISTRIGEY - | #300 — 3571°
Mina Lake 38 7 -82%
Fisher Grove 11 18 North Point 34 4 400%
Amsden - - North Wheeler 3 -
Lake Louise Pease Creek 5 6
DISIRICE? 2 s Randall Creek 30 - 0%
South Shore 4 4
Pelican Lake 11 19 73% | |South Scalp 4 -
Sandy Shore 4 1 -75% | |Whetstone 6 -
Lake Cochrane 2 13 White Swan 2 -

artfordBeach _ _ 7 ‘ -

Farm Island 130 71 -45%
Oakwood Lakes 66 33 -50%| |West Bend 222 116 -48%
Lake Poinsett 154 25 -84%| |DISTRIC S ae st 87| 47%
Lake Thompson 46 37 -20%
DISTRICT 661 95| 64% +Oahe Downstream 129 209 62%
Cow Creek ' - 86 59 -31%
Lake Herman 77 33 -57%| |Okobojo ' 7 5
Walker's Point 15 16 7%| |(DISTRIC e
Lake Carthage
DISTRICT West Whitlock 18 17
East Whitlock 8 -
Snake Creek 162 88 -46%| |Swan Creek 3 9
Platte Creek 15 4 Indian Creek 143 44 -69%
Buryanek 51 40 -22%| |Lake Hiddenwood - -
Burke Lake 2 2 Walth Bay - -
DISTRICTG | 230 | g2 West Pollock
Palisades 185 199 8%
Big Sioux 242 153 -37%| |Bear Butte 15 7
Lake Vermillion 152 159 s%| /DISTRICEId- |7 1 Is g
Shadehill 152 42 -72%
Newton Hills 273 206 -25%| |Llewellyn Johns - -
Good Earth - - Rocky Point 147 153 4%

Unin Gro , _ 44 _ 33 -25%

Angostura 856 728 -15%
Sheps Canyon




N

icker
Fort Sisseton
Roy Lake
Sica Hollow

i"a(,§

Richmond Lake
Mina Lake
Fisher Grove
Lake Louis

Pelican Lake
Sandy Shore
Lake Cochrane
Hartford Beac

-

Oakwood Lakes
Lake Poinsett
Lake Thompson
, J

Lake Herman -,
Walker's Point

Snake Creek
Platte Creek
Buryanek
Burke Lake

Palisades
Big Sioux
Beaver Creek
Lake Vermillion

Newton Hills
Good Earth
Union Grove
Lake Alvin
Spirit Mound

3,709
2,610
402

7,551
6,585

14,960
5,613

11,325
14,095
3,066

12,957
8,522
5,070

11,718

17,076
9,032
1,505
6,613
5,643
7,157

Division of Parks and Recreation

April YTD 2019 Visitation by District

3,195 26%| |Lewis & Clark
1,856 -38%| |Chief White Crane

7,439 -34%| |Pierson Ranch

1,125 -17%)| |Springfield

=0/ 7S 7
5,470 9%| |North Point
2,746 18%)| [North Wheeler
1,531 17%)| |Pease Creek

Randall Creek
. Randall Boat Club

(DISTRIC

4,996 35%
2,212 -15%| |Farm Island
335 -17%| |West Bend

5,688 -25%| |Oahe Downstream
8,003 22%| |Cow Creek

4,870 -13%| |[West Whitlock
- -13%| |Swan Creek
Indian Creek
11,297 0%| |Lake Hiddenwood
13,333 -5%| |Revheim Bay
4,307 40%| [West Polloc

DL

5,289
3,782 -25%| |Shadehill
12,368 6%| |Llewellyn Johns
: )| |Little Moreau

Rocky Point
13,220 .
10,025
1,432 -5%| |Custer
6,449 2%| |DE
6,834 21%

4,400 -39%| |Angostura

73,879
2,657
8,052

10,545
2,360
2,375
7,874

640

31,833
3,710
17,553

48,322
35,989
7,223

2,688
3,305
7,600
3,305
18,254
13,257

87,037
3,766
7,825

12,914
1,546
2,903
8,743

526

234,139 195,144

21,604

4%

34C



